Annual Report: Project Axshaya: 2010-11

Mamta Samajik Sanstha

Mamta Samajik Sanstha is a non-profit voluntary and registered organization with a mission to reach
the un-reached people with right message, right service at the right time.

The organisation was formed keeping the vision to improve the lives of those children and women
ensnared in adverse circumstances in the foothills of Himalayas due to their financial and social
constraints. The organisation started with a handful of committed and dedicated workers with zeal
to serve the society without any personal gain in the year 1992 when the state of Uttar Pradesh,
specially the Hilly belt was struggling with poor socio-economic and health status.

Apart from the core area of Health, Mamta has effectively launched & completed several
development projects. In principle, we strive for sustainable development through primary health
care, Adult Literacy including legal literacy, diversified agriculture, gender empowerment and
community participation

Presently, the organisation is closely associated with state and central governments, concerned
Departments, Local Panchayat (Civil Societies), 40 grassroots level Organizations & more than 350
Community level civil society’s leaders and members, women & men volunteers in more than 600
villages & slums of Uttarakhand and U.P. It has partnership with 17 NGOs for more than 5 years in 6
districts of Uttarakhand & 1 district of U.P. The organisation has highly motivated staff & 250
dedicated Village volunteers along with a team of 20 subject experts/ Consultants.

Our Partners have been UNICEF, Action Aid, World Vision India, Core Group, TPAK/JICA, Japan,
World Food Programme, Most Micro Nutrients Programme, USAID, UNIFEM, Stop TB Partnership
and IUATLD (The Union).Currently we are working with TPAK-JICA, Japan, The Union and Women
and Child Development Deptt ,ICDS, Govt of Uttarakhand.

Milestones in the field of combating TB:

Since its establishment, the Mamta Samajik Sanstha(MSS) has effectively launched & completed
several Tuberculosis related projects because the twin epidemics of TB & HIV are among the core
focus areas for MSS. MSS is an active partner with the RNTCP, The Union (IUATLD), USAID and The
Stop TB partnership. The key TB Control activities of the MSS in the recent past include the
following:

1.) Project for TB awareness & DOTS expansion at Nagthaat - Kalsi, Dehradun:

1) Base line survey conducted with 100 families in 7 project villages in January, 2009

2) Tested the sputum samples of 990 suspected patients in 30 villages through our lab
technician and detected 19 new patients, who were referred to the PHC for treatment

3) Appointed and Trained one Lab Technician and Identified and placed 30 DOT providers in 20
targeted villages

4) Facilitated quarterly capacity building programs for DOT providers and TB alliance meet

5) Sensitized about 10,500 People through community awareness meetings

6) Conducted house to house visits in 575 households to cover 3575 to spread awareness on
DOTS and TB



7) Facilitated wall writings in 80 villages to create awareness on TB

2. TB ACSM Project in Hardwar & Almora in partnership with USAID : March 2009 to
September 2010

e Formed 10 ACSM community support groups and conducted 76 sensitization meetings in 6
blocks of Haridwar and Almora Districts of Uttrakhand

e 323 CDPO and Aanganwari Supervisors and Workers were sensitised on TB and DOTS in
Haridwar and Almora Districts of Uttrakhand

e 418 students were sensitized in Haridwar and Almora Districts of Uttrakhand

e 1450 suspects were referred for sputum examinations out of which 1001 sputum tests were
done. 64 were found positive and place on DOTS

e Activities like 45 wall paintings and 1115 house to house visits were undertaken for DOTS
related awareness

3.) Axshaya project to foster civil society involvement in Uttar Pradesh and Uttrakhand: April 2010

to till date

The project aims to improve the reach, visibility and effectiveness of RNTCP through civil society
support in 13 districts of Uttrakhand and 5 districts of Uttar Pradesh and to engage communities and
community-based care providers in selected districts by 2015 to improve TB care and control,
especially for marginalized and vulnerable populations including TB- HIV patients. Mamta Samajik
Sanstha, as a sub recipient under the Union is carrying out ACSM interventions in close association
with the state and district level RNTCP personnel in Uttar Pradesh (UP) and Uttrakhand (UK) districts.

Brief about the other health related activities

e Conducted regular sensitisation programs on TB and HIV/AIDS in more than 600 villages of
Uttrakhand and western U.P. under various initiatives.

e Conducted more than 500 trainings and orientations in the past 16 years for middle and
grassroots level functionaries and communities on TB and HIV/AIDS

e Has been associated with ICDS and Most India-USAID Micro-nutrient program State offices,
Dehradun as their Master Trainers to train their various level functionaries.

e Conducted State, Divisional and district level stakeholders meets in Uttrakhand to promote
RNTCP and DOTS with the help of TB ACTION

e Baseline Survey regarding Health, Hygiene & Social awareness of Adolescent Girls in a
Remote Block Ghat, Distt Chamoli and Vikasnagar, Dehradun,Uttarakhand. Also made
remarkable achievements in the field of adolescent health in collaboration with JICA, Japan
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Key deliverables and major achievements from April 2010 to 30" April 2011:

The project in the first year aimed to empower civil societies in the 5 district of Uttrakhand and Uttra

Pradesh, namely, Almora , Haridwar in Uttra Khand and Moradabad, Meerut, JP Nagar in Uttar
Pradesh. The project was launched in October 2010 at Dehradun with stakeholders from state
government, NGO partners and UNION representatives.

*

In the past one year, the project has identified and trained 5 members each from the 4 NGO
partners per district in the RNTCP which makes a total of 100 NGO partner members trained in
RNTCP. These trained people further organized GKS/community meetings in different villages
and communities and till date the project has conducted 507 meeting sensitizing 6841 persons.
The project also sensitized 100 CBO members on RNTCP and to build their capacity in leadership
and to support TB control program.

To strengthen the referral system at the village level, 148 rural health providers were trained in
the mentioned five districts on RNTCP and DOTS.

The project also facilitated soft STS, TBHV and counselors. As a result of training and
strengthening local level bodies, the NGO partners referred 520 suspects out of which 30
persons were diagnosed as affected with TB.

All the districts have 12 members TB forum with volunteers from different community groups to
support advocacy issues pertaining to welfare of TB patients. These trained CBO members, RHPs
and health staff meet periodically to discuss various issues with DTO and DTC staff to contribute
in TB control program and improve the existing services.

A brief synopsis of the activities is as follows

Activity | Activity Targets Achievements Reason for gap , if any
no.
3.1.7.2 | Train NGO 5 members from 4 4 DISTRICTS: 20 NGOs:100 Achieved
network NGO partners partners
3.1.8.2 | GKSmeets | 16 meetings with _ .
10-15 participants Type Meetings | participants
/per month Achieved: now after receiving the
GKS 144 1768 guidelines focusing on 75%
PRI/GKS
SHGs 22 506
PRIs 0 0
Achieved
CBOs 3 49
other 117 1839
3.1.9 World TB 2 events/per year 26 programs : 2365: 5 district and .
Achieved
Day state




3.4.4.2 | Soft skills 50 persons per
health staff | of 25 persons
4.11 CBOs 10 CBO: 2 member 5 members couldn’t come due to
training each 50 CBOs: 95 members personal/family reasons
4.1.2 CBO 5 Quarterly
meeting meetings 5 meetings/1 per district : .
with District average 15 members Achieved
official
421 Sputum 10: 1 in each quarter/per district | Achieved
Collection
and
T t
ranspor 280: verified referrals Referral for Sputum is in
progress(reason for delay :
hesitation from DTO due to bio
hazard risk)
4.2.2 Retracing 1. Core team 10: 1 in each quarter/per district | Achieved
Initial formed/meetings
Defaulters | 5 59 yisits /per 13: verified retrieved ID Referral is in progress
month
4.2.3 TB Forum 12 members: 5 gtly 10: 1 in each quarter/ district: Achieved
meetings meets average 12 members
4.3.2.1 | RHP training | 30 per districts =150 148 trained 2 persons didn’t turn up due to
in 5 districts personal/ family reasons
4.3.2.2 | RHPand 5 gtly meets: 20 5 meetings: 1 per district: average | Achieved
DTO meets | members 12 members
4.4.1 ICTC & DMC | 5 gtly meets/: 20 5 meetings/1 per district: average | Achieved
meets members 17 members
Quotes:

As per Chief Functionary, MSS, Mr J.M.Singh “ the project Axshya is like a boon for those

people in the community who couldn’t access TB care services due to various reasons.

The project Axshya through GKS, Mid media activities and sputum collection and

transport facilities will reach to the unreached and unserved people and provide them

services at their door step through CBO partners. Our target would be to knock out each

door to knock out TB”

As per State TB officer -Uttrakhand, Dr.Ajeet Gairola: “the Axshya project is unique &

very important especially relevant for a state like Uttarakhand. The project not only

undertakes civil society and NGO involvement for TB control but also capacity building
for NGO and Programme Staff “




Success stories:

In Meerut, TB Forum is initiated with 12 representatives from slums, communities, women’s
groups, youth and religious bodies. TB Champions and DOT'’s providers have also joined TB
forum. TB Forum regularly visits OPD and interacts with TB patients to find out the
challenges they undergo during treatment which they later take up in the meetings with TB
forum review meetings with DTO. The TB forum members have also divided their areas and
have identified certain volunteers who are supporting to identify existing TB cases in their
respective areas, so that the patients concerns are addressed at right time. The forum
members also identify DOTS providers for patients who has problem in taking medicines
from DOTS center.

In the month of May 2011, STO Utrakhand, Dr. Gairola attended TB forum meeting at
Almora during his Almora district supervisory visit and appreciated the Endeavour made by
DC and project .

Members of TB forum with support from SPMU, Axshaya project conducted an industrial
awareness program at Relaxo shoe company — SIDCUL —Haridwar on 12.3.11. In this program
TB sensitization was done through thematic magic show and street play which were
prepared and performed by community health workers. In the program 80 factory workers
along with management staff of factory participated. In the end, the management also
requested project team to conduct such awareness programs periodically in their factory
establishment. They also asked to conduct sputum checkup camps in future and assured to
refer suspected cases to nearest DMC.

As a result of regular GKS meeting in the TU Laxsar, Haridwar district , Uttrakhand ; 50
suspected persons were referred for diagnosis out of them 28 people went for sputum
examination and out of these 28, 3 cases were found sputum positive and are put on
treatment.

The DTO in Moradabad has taken initiative to conduct monthly review meetings with DTC
staff and Axshaya project NGO partners along with DC to motivate the NGO partners to
increase referrals and to improve GKS. He asked to share the GKS plan with STS and told
STSs to attend and facilitate meetings with NGO partners and DC. He also announced in the
meeting on 18" May 2011 to all the NGO partners at Moradabad that the best performing
NGO partner will be recommended to get scheme for worth rs.1.5 lacks.

In the meeting with DPM, NRHM at JP Nagar on 16™ May 2011, the DPM assured that they
would like to have combined GKS/PRI/VHSC meetings to strengthen GKS/VHSCs to take up
TB related issues.

List of sub-SRs (ensure correct spellings, contact details and name of districts served):

MSS SSR LIST
S.no. Districts
:State NGO Name Contact detail
Sanskar Sewa Samiti Mrs. Kamla Joshi

1 Shri.Amresh wara nand Bal Kalyan Bhawan Dadu Bagh,

Haridwar : Kankhal Haridwar

UK Ph: 91+9758265133, email: Sanskarsawa@gmail.com
» Yuva Gramin Vikas Sanstha Mr. Virender Singh
Post-Goverdhanpur Block , Khanpur Haridwar




Ph: 9917094021

Manav Sewa Samojhthan Sewa
Sanstha

8 Naveen Nagar Saharan Pur
ph:9760009664

Bharat Lock Sewa Sansthan

Mr.Pushp Kumar Malyan
Saras Veepdhan Kandar, Roorkee road Bhadrabad Haridwar
ph: 9719264756, email: ipsi.uttarakhand@gmail.com

Sareef Gramudyog Vikas Kendra

Mr.Sareef Husan ,
ph: 9412805286, email: Sgvk.shg@gmail.com
Gram- Jatpur Patti Post Kunderki

Vivekanand Nehru Yuva Vikas
Sansthan

Smt. Archena,
ph: 9917694791

Moradaba Chaw ki Basti, Holi ka Maidan, Moradabad
d: UP Mr. Razat Ali, Ph: 9997086526, 9358292686
Razat Gramudyog Vikas rgvs1998 @rediffmail.com
Sansthan 26 S/6 Rafat Pur Kambal Ka Tajia, Moradabad
Mrs. Gaytri Sharma, ph: 9411266855
gaytrisharmango@yahoo.com
Joyti Sewa Sansthan Jagannath Bhawan Katghar Gariphana, Moradabad
Dinesh C Sharma, 108, Rajan Kunj, Roorkee Road Meerut —
250001, ph: 09897008945,
My Life Foundation Email-info@mylifefoundation.in
Meerut : | Meerut Mashihi Gramin Sewa Mr.Earnest Holker (President), 209/2 Subhas nagar Meerut,
uP Samiti amiti PH:09412708002, Email- earnestholker@gmail.com,
Mr. Arun Stephen, 9-Masih purum, 960 civil lines Meerut ,
United Christian Association ph:09917687180, Email- ucal992 @yahoo.com,
Smt. Neeta Chaudhary , ph: 09927259965, 09219266058,
Nayi Kiran Sewa Sansthan 206, Multan Nagar , Baghpat road , Meerut, 250001
Narayan Jan Kalyan Welfare Society
Narayan Jan Kalyan Welfare Dr.Uttam, Ph:09837986775
Society Mohalla sultan nagar , Hasanpur , Gajrolla , J.P.Nagar
Society for Institute of Dr. Naseem Ahmed, chief, 247/3 Mohmaddi Sarai , Amroha
JP Nagar | Pshycological Research and help | , J.P.Nagar Ph: 09410681250
:UP Mr. Harvensh singh , Mohalla Mhadev (Teacher colony)
Dhanaura .Disst. J.P.Nagar ph: 09412555396,
Gramouthan Mahilla Sansthan email:gms_1987 @rediffmail.com,
Mahila Uthan avam Mrs . Maya sharma, Village Chirroli Bhgawant pura,
Gramouthan Vikas samiti Moradabad ,PH:09411069495
Vibhandeshwar Gram Vikas Samiti
Bhuwan Pujari, address: V. Rana, PO Gwarh, District Almora-
Vibhandeshwar 263653, ph: 09639781614
KISNANAND UPRETI - SECRETARY/ MOB-9412367612,C.P
Almora : JOSHI-TEAM LEADER.MOB-9410985099.
UK NAGARJUNA,POST-SURAIKHET.BLOCK DWARAHAT.

Maa Nandi Devi Sewa Samiti.

E-MAIL:cpjoshi72 @rediffmail.com,

Lok Sandarbh Adhyan Samiti

MR.GOPAL DEVTOLA/ ADHYAKSH MOB-9410585727,
CHAMPANGAR, POST-SYALDE, BLOCK SYALDE.
E-MAIL:gdevtalla@gmail.com



mailto:gdevtalla@gmail.com

MADAN RAM KOHLI, ADHYAKSHMOB-9761895825,
C/O MR. SRI RAM, VIKAS KHAND PARISAR, BHIKYASEN.
Silore Gramin Yuva Vikas Samiti | E-mail:graminyuva.vikas@gmail.com

The selection of new NGO partners for new districts is in the pipeline and will be finalised by end of
June 2011.

Map of states and districts served:
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Highlights of the project with MSS, Dehradun:

e Sputum collection centers run by civil societies and sustained referral system

e Each village is networked with DOT providers representing different groups(man,
woman, marginalized section of society, PLHIV)

e Civil societies linked with RNTCP schemes for financial support

e Independent TB forums to monitor and support independent civil societies : to take TB
patients rehabilitation issues to policy makers: Introduction of welfare policies for TB
patients and their family
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